KALITE POLITIKASI

Sanmar Denizcilik Kalite Politikasi, her ¢alisanin bilgisindedir ve tiim faaliyetler bu
politika cercevesinde ytrutulir.
Kurulusun i¢ ve dis baglamlariyla paydaslarinin beklentilerine uygun risk ve firsatlari goz

oniunde tutularak, uygun stratejik amaclari destekleyen kalite hedeflerine bir cerceve
olusturulmasi ile basari etkinliginde stirdiirebilirlik ve yenilik saglayacagimizi taahhit
ederiz.

“Her yerde kalite”” prensibimizle, uygunsuzluklarin en bastan itibaren 6nlenebilmesini
saglariz.
Gemi insa, romorkor hizmetleri ve satis sonrasi servis faaliyetlerimizde tiim ic ve dis

baglamlarimizin memnuniyetini,

Paydaslarimizin ihtiyac ve beklentilerini dogru anlayip tanimlayarak, gereken kaynak
ve ciktilari zamaninda ve kalitesinde karsilayarak,
Tasarim, Uretim, isletme ve satis sonrasi servis asamalarinda stireclerin

yeteneklerini ve gelecekteki kaynaklarini degerlendirip global teknoloji ve kurumsal
sistematik yapimizi glincelleyerek,

Uriin ve hizmet sorumlulugunu temel alip; taahhiit ettigimiz uluslararasi kural,
standart ve yasal sartlara eksiksiz uyumgostererek,

“Yetkin, egitimli ve uzman kadromuzun yaratici diisinmesini tesvik edip; yaygin
kurumsal bilgi ve destek sunarak,

Tedarikgilerimizle onlarin da sistematik ve teknolojik gelismelerini saglayacak yakin
iliskiler kurarak,

Tim paydaslarin da katilabilecegi takim calismasi ilkelerini izleyerek, yaygin iletisim
ve liderlik anlayisiyla gerceklestiririz.

“Strekli iyilesme, gelisim ve degisim’’ yaklasimini entegre yonetim sistemimizde ve
calismalarimizda esas aliriz.

“Girdilerde tasarruf ve ciktilarda verimlilik’”” bilinci ile her tirli kaynagin ve emegin
israfini onleriz.

Organize degisim yonetimi sonucu “etkin is sonuglari” yaratarak, musterilerimizin,

tedarikgilerimizin, ¢alisanlarimizin ve kurucularimizin dahil tim paydaglarimizin
kazanmasini hedef ediniriz.

QUALITY POLICY

“All of the employees are knowledgeable about the quality policy at Sanmar Denizcilik,
and all processes are executed in accordance with this policy.

Taking into account the risks and opportunities appropriate to the expectations of the

stakeholders within the internal and external contexts of the organization, we are
committed to providing sustainability and innovation in success by establishing a
framework for quality targets supporting the appropriate strategic objectives.

We ensure that non-conformities are prevented from the outset with our “quality

everywhere” principle.

In our shipbuilding, tugboat services & after-sales services facilities, we ensure the
satisfaction of all internal and external stakeholders by following the principles of
teamwork with the understanding of common communication and leadership in
which all stakeholders can participate:

e To understand and identify the needs and expectations of our stakeholders and to
meet the required resourves and outputs in time & quality,

By evaluating the capabilities and future resources of our processes during the

design, production, operation, and after-sales services stages, and by updating our
global technology and corporate systematic structure, Based on product and service

responsibility; to fully comply with international
rules, standards & legal requirements we undertake,

Encourage the creative thinking of our competent, trained and experienced
personel by providing them with corporate wide information and support,
Establishing close relations with our suppliers to ensure their systematic and
technological development.

We adopt the approach of “continuous improvement, development & change in
our integrated management system and operations.

We prevent the wastage of all kinds of resources and laborwith the consciousness
o Of “saving in inputs & efficiency in outputs”.

Organized change management results by creating “effective business results”; we
aim for all our stakeholders, including our customers, suppliers, employees, and

founders to win”.
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