Kalite Politikasi
Quality Policy

SANMAR DENIZCILIK kalite politikasi, her calisaninin bilgisindedir ve tiim
faaliyetler bu politika cergcevesinde yurGtulir.

Kurulusun i¢ ve dis baglamlaryla paydaslarinin beklentilerine uygun risk ve
firsatlan g6z 6nlinde tutularak, uygun stratejik amaclarn destekleyen kalite
hedeflerine bir cergeve olusturulmasi ile basar etkinliginde strdurebilirlik ve
yenilik saglayacagimizi taahhiit ederiz.

“HERYERDE KALITE” prensibimizle, uygunsuzluklarn en bastan itibaren
onlenebilmesini saglarz.

Gemi insa, Rémorkér Hizmetleri ve Satis Sonrasi Servis faaliyetlerimizde tim
Ic ve Dis Baglamlarimizin Memnuniyetini;

PAYDASLARIMIZIN IHTIYAC VE BEKLENTILERINI dogru anlayip tanimlayarak, gereken KAYNAK VE
CIKTILARI zamaninda ve kalitesinde karsilayarak,

Tasarim, Uretim, Isletme Ve Satis Sonrasi Servis asamalarinda stireclerin yeteneklerini ve

gelecekteki kaynaklarini degerlendirip GLOBAL TEKNOLOUJI VE KURUMSAL SISTEMATIK YAPIMIZI
glincelleyerek,

URUN VE HIZMET SORUMLULUGU’nu temel alip; taahhtit ettigimiz Uluslararasi kural, standart ve
yasal sartlara eksiksiz uyum gostererek,

“YETKIN, EGITIMLI VE UZMAN KADROMUZ"un yaratic! diistinmesini tesvik edip; Yaygin Kurumsal
Bilgi ve Destek sunarak,

TEDARIKGILERIMIZLE onlarin da sistematik ve teknolojik gelismelerini saglayacak yakin iligkiler
kurarak,

tim paydaslarin da katilabilecegi TAKIM CALISMASI ilkelerini izleyerek,
YAYGIN ILETISIM ve LIDERLIK anlayisiyla gerceklestiririz.

"SUREKLI IYILESME, GELIiSIiM ve DEGISIM” yaklasimini Entegre Yénetim
Sistemimizde ve Calismalarimizda esas alinz.

“Girdilerde TASARRUF ve Ciktilarda VERIMLILIK” bilinci ile her tarli
kaynagin ve emegin israfini 6nleriz.

Organize Degisim Yénetimi sonucu "ETKIN iS SONUCLARI" yaratarak;
musterilerimizin, tedarikgilerimizin, calisanlanmizin ve kurucularimizin dahil
tim paydaslarimizin kazanmasini hedef ediniriz.
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All of the employees are knowledgeable of the quality policy in SANMAR
DENIZCILIK, and all processes are executed in accordance with this policy.

Taking into account the risks and opportunities appropriate to the
expectations of the stakeholders within the internal and external contexts of
the organisation, we are committed to providing sustainability and
innovation in success by establishing a framework for quality targets
supporting the appropriate strategic objectives.

We ensure that non-conformities are prevented from the outset with our
“QUALITY EVERYWHERE” principle.

In our Shipbuilding, Tugboat Services & After Sales Services facilities, we ensure
the satisfaction of all Internal and External Stakeholders by following the principles
of TEAMWORK with the understanding of COMMON COMMUNICATION and
LEADERSHIP in which all stakeholders can participate:

To understand and identify the NEEDS AND EXPECTATIONS OF OUR STAKEHOLDERS, and to
meet the required RESOURCES and OUTPUTS in time & quality,

By evaluating the capabilities and future resources of our processes during the Design, Production,
Operation and After-Sales Service stages, and by updating our GLOBAL TECHNOLOGY and
CORPORATE SYSTEMATIC STRUCTURE,

Based on PRODUCT AND SERVICE RESPONSIBILITY; to fully comply with the International Rules,
Standards & Legal Requirements we undertake,

Encourage the creative thinking of our COMPETENT, TRAINED AND EXPERIENCED PERSONNEL
by providing them with Corporate Wide Information and Support,

Establishing close relations with our SUPPLIERS to ensure their systematic and technological
development,

We adopt the approach of "CONTINUOUS IMPROVEMENT, DEVELOPMENT
& CHANGE" in our Integrated Management System and Operations.

We prevent the wastage of all kinds of resources and labour with the
conscious of “SAVING in Inputs & EFFICIENCY in Outputs.”

Organised Change Management results by creating "EFFECTIVE BUSINESS
RESULTS"; we aim for all our stakeholders, including our customers,
suppliers, employees, and founders to win.
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